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No. 086/T8.02/2023 27™ February 2024

The Chairman/CEO,
(All Cooperative Urban Banks in Telangana State)

Dear Cooperative Banker,

Training Programme for Branch Managers/Senior officers/
System Administrators on Branch Profit Planning and Cyber Security
Venue: TESCUB Federation Office Date: 06-03-2024

A Branch of a Bank that is accounted for on a standalone basis for the purposes of
profit calculation is known as a profit centre. A profit centre is responsible for
generating its own income and earnings, and as such, its managers should have
awareness related to product pricing and operating expenses. Profit centres are crucial
in determining which are the most and least profitable within Bank Branches.

To stay cyber secure, banking institutions should pay special attention to the key
elements of financial cyber security and implement them into the operating process.
These elements include Risk Management, Risk Analysis, Data Integrity and Security
Awareness Training.

With an intention to create awareness about the profit centre concept, our Federation
proposed to conduct one day training programme for Branch Managers/Senior/System
officers in Urban Cooperative Banks on 6" March 2024 (Wednesday). The training
programme will be held at our Federation Office, Hall of Excellence, Flat 407, Mount
Nasir Apt, Near Reserve Bank of India, Saifabad, Hyderabad -500004. The training
programme will commence sharply by 10.00 A.M. and continue up to 5.30 P.M.

Please advise the participants from your Bank to report at the venue by 9.45am and
late comers are not allowed. Please submit nominations in good number from your
Bank before 4™ March 2024,

The Federation will provide the course material in soft form to the email IDs of the
participants and also lunch, tea and snacks will be served for the participants.

Ypurs faithfully

' urthy)
Chief Executive Officer



